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ABOUT SOFTWARE AG 

Software AG reimagines integration, sparks business transformation and enables fast 
innovation on the Internet of Things so that organizations can pioneer differentiating 
business models. We give you the freedom to connect and integrate any technology, from 
app to edge. We help free data from silos so it’s shareable, usable and powerful—enabling 
you to make the best decisions and unlock entirely new possibilities for growth. To learn 
more, visit www.softwareag.com. 

© 2020 Software AG. All rights reserved. Software AG and all Software AG products are either trademarks or 

registered trademarks of Software AG. Other product and company names mentioned herein may be the trademarks 

of their respective owners 

  

http://www.softwareag.com/
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As companies transform to agile, digital players, enterprise architecture (EA) and IT portfolio management (ITPM) 

practices become more central in getting digital solutions to market. Ideally and uniquely endowed with information 

that is integral and elemental to digital delivery, EA and ITPM unites the functionally distributed organization into an 

effectively operating whole for digital success. Alfabet 10.6 extends its Agile capabilities to MS Azure DevOps to 

keep CICD activities aligned with business and IT strategy. Information flows now illuminate the associated technical 

services in their make-up, logic and sequencing to reflecting the dramatic increase of use of APIs in a digitally 

integrated world. Find weak links in value streams with new value stream analysis capabilities. Alfabet 10.6 also 

increases user productivity with automatic notification of completed processing and enhances UX with new design 

and styling features for a more attractive, meaningful and relatable UI.  

• Visible Response Notification: Know when important processes have completed to immediately check on the 

processing success and quality of the results. 

• Enhanced AlfaBot: Easily find what you’re looking for with action options, object and report name suggestions 

or simply keywords that relate to the business problem you need to solve. 

• Integration with Microsoft Azure DevOps (ADO): Keep Continuous Integration / Continuous Delivery activities 

aligned with business and IT strategy by feeding MS ADO information into Alfabet for assessment and planning. 

This is the first of several delivery phases for this integration. 

• UI/UX Enhancements: Enjoy a refreshed Alfabet UI and a consistent design framework across the product. Let 

the users have their voice about the Alfabet implementation with ratings and votes. Quickly see what’s important 

with the Words Cloud Report. 

• API-enriched Information Flows: Understand the intricacies of APIs and their role in the architecture for better 

application and technology integration and, ultimately, better business process performance.  

• Value Stream Assessment: Build business strength and better align with business by understanding the 

relationship between value stream steps and their associated business capabilities. 

• New Visualizations: Convey meaningful information with the new overlapping bar charts, sunburst diagram, 

chord diagram and scatter chart.  

• Last Visited Objects and Reports: Let users easily return to objects and reports they’ve recently worked with. 
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Visible Response Notification 

Large organizations using Alfabet have vast amounts of data that are used to gain the valuable insights 

needed to effectively plan and manage the enterprise portfolio. Common Alfabet facilities that are used to 

turn this data into meaningful information or to exchange information with other tools are generation and 

upload of data capture templates, publication compilation, events based on ADIF import and export event 

templates, jobs triggered via the job scheduling functionality and configured reports that are executed 

offline. When handling massive amounts of data, these facilities are often executed on the Alfabet server 

asynchronously, i.e. separate from a user’s interaction in the user interface. 

Release 10.6 introduces a visible response mechanism to notify the user when processes that have been 

executed asynchronously are complete. After the asynchronous process is triggered, the user can 

continue to work in Alfabet. The process can also be, for example, a regularly scheduled ADIF job. In 

both cases, a slide-in message window providing information about the success of the execution of the 

process is displayed when the results for the executed process are available. If relevant, a link to the 

results of the process, e.g. a status report or Excel sheet, is provided. The slide-in message window also 

provides a link to the My Events page view where details of the process can be reviewed. The user can 

click anywhere outside the response window to move the message into slide-in toolbar where it remains 

in the current view for later viewing. 

 

Figure 1: The visible response window is notifying the user that the data capture template import and 
export has completed successfully and the results are ready for downloading. 
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Enhanced AlfaBot 
 
The “AlfaBot” was introduced in release 10.4 to help Alfabet users in general tasks such as creating, 

editing and finding objects and their aspects as well as navigating to diagrams and configured reports. 

The Alfabet capability is based on natural language processing technology – or “NLP engine” – provided 

by the third-party component Dialogflow. 

The AlfaBot search options have been considerably enhanced in release 10.6. A “Welcome” list of 

hyperlinked action options is automatically displayed, and the user just needs to provide the object name 

or class. The user can do the same for a view or just enter the name of a view and the AlfaBot will ask for 

the relevant details. This enhancement allows the user to easily trigger an AlfaBot navigation response 

without having to use a phrase that is covered by the learning phrases. 

With the wealth of objects and views in Alfabet, occasional users can sometimes be challenged to know 

the exact name of an object, class or view. In this case, the AlfaBot returns a link list of suggestions. It 

also allows the user to enter keywords to repeatedly refine the search if none of the options in the list 

match the user's intent. After navigating to a location, the user can return to the AlfaBot to easily revise 

the last decision and trigger a new action. 

The search for reports for occasional users has also been enhanced with the introduction of semantic 

search capabilities and the “Business Problem Statement” guiding the synonym search. The AlfaBot 

searches for the user’s entry in the report’s caption, description and the configured Business Problem 

Statement. 

Further, in Alfabet many object classes can only be created in the context of another object, for example, 

an information flow and its associated application or a business process and its associated business 

process model or parent business process. When creating an object for these types of classes, the user 

enters the object class and the AlfaBot offers the associated contexts for the creation of the object. The 

user chooses the context and provides the name of the contextual object. The AlfaBot then navigates to 

the page view of the contextual object where the user can then create the desired object. 

For better usability, release 10.6 allows the maximum number of options displayed in the list as well as 
the font color and font style of the link list can be configured by the solution designer. 
 
 
A Dialogflow license must be purchased directly from Google to use the AlfaBot. A Microsoft Azure 

license must be purchased to use the voice-enablement. 
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Figure 2: The Alfabet in release 10.6 guides the user through a series of questions, intents and options to 
arrive at the action and object or report the user wants. 
 

Integration with MS Azure DevOps 

Digitalization is driving companies of all sizes to increase the speed with which they change their 

business models and deliver the related products and services. IT departments similarly must deliver 

change at a much higher rate and are looking to DevOps and Agile as means to become nimbler. Build 

for change is replacing build to last. This requires a platform that supports quick decision-making on what 

to change and provides governance to ensure change follows enterprise strategy and is carried out 

efficiently. 

Alfabet for enterprise architecture-based IT planning and portfolio management provides the capabilities 

that are essential for effectively planning and managing business and IT change. Previous Alfabet 

releases delivered features for integration with operational change management systems such as 

ServiceNow and JIRA to ensure that operations follows strategy and strategy is informed by operations - 

effectively closing the strategy to execution gap. 

Alfabet 10.6 extends its Agile capabilities to MS Azure DevOps (ADO). ADO provides version control, 

reporting, requirements management, project management (for both Agile software development and 

waterfall teams), automated builds, lab management, testing and release management capabilities. It 

covers the entire application lifecycle. With this first release of several to deliver the integration, Alfabet 

provides support for importing projects, releases, builds and work items (epics) from ADO into its portfolio 

management and planning structure to keep CICD (Continuous Integration / Continuous Delivery) 

activities aligned with business and IT strategy. 
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UI/UX Enhancements 
 
Alfabet release 10.6 delivers a greatly enhanced user interface and user experience for a more attractive, 
meaningful and relatable UI, to engage users in how Alfabet is used and for greater efficiency in working 
with the product. 
 
Design and Styling: A refreshed Alfabet UI provides an aligned visual design language across the 
product and new styling features for better consistency and more freedom in designing the GUI. These 
include updated icons, enhanced styling of editors, case-sensitive text captions and GUI scheme 
attributes for configuring the font color and style for many GUI elements including the AlfaBot. Skin styles 
extend to page views and buttons to enable specification of margins, padding, foreground and font color. 
 

 
 
Figure 3: A clear, well-structured cockpit guides the user through a good amount of information on the 
Agile Release Train “Consumer Banking Application Delivery” 
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User Voting and Expert ID: Let users rate and like objects and reports using a star (or other icon)-rating 
or “Like”/Heart” voting system. This helps understand the strengths and weaknesses of the product’s 
implementation. Identify object experts by letting users register themselves as such. 
 
 

 
 
 
Figure 4: Here a user is rating the application “Consumer banking application 1.2” 
 
 
Page Views and Configured Reports:  

• Set filters easier by using the automatic wildcard (*) and the look-ahead capability in filters on 

standard page views, configured reports and standard and custom selectors. 

• For better use of wide screen real estate, place filters on the left or right side of reports. Unclutter 

complex filter areas by classifying filters into simple and advanced filter areas on configured 

reports for better readability. 

 

Figure 5: Here we see the filters placed on the left side of the report. 
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• Quickly identify issues of relevance with the new “words cloud report” that displays words in 

different sizes, colors and text rotations according to the configuration. For example, the report 

may display the names of applications with the applications in different font sizes, with the 

applications that have the highest business impact in very large letters and the applications with 

less business impact in small letters. Coloring, font size and text rotation are derived from the 

query that the configured report is based on. 

 

 

Figure 6: This words cloud report shows the most popular reports. 
 

• In lane, treemap and grid reports, use the diagram item template to easily change the box color 

and size, the text placement and color, and add additional information. After the diagram item 

template has been designed, it can be embedded in reports of the report type that it was 

designed for. This promotes consistency in the look of reports. 

• Use pictures and icons to communicate important information about an object in treemaps, 

matrix, grid and Kanban reports. 

 

 
 
Figure 7: Easily change the box color and size, text placement and color, and add additional information. 
Note here the class icon on the white field for a cleaner look. 
 
 
Please see the release notes for a full listing of UI/UX enhancements.  
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API-enriched Information Flows 

With the dramatic increase in the use of APIs in our digitally integrated world comes the need to 
understand their role in architecture to measure performance of interfaces for good business flow. In 
release 10.6, the interface system concept has been extended to capture more detail regarding the 
transfer of information through multiple interface systems.  
 
When defining the API – or technical services – the service calls associated with the API can be defined. 
The integration logic can be captured by defining the connection method, type, frequency and data 
format.  
 
Further, the new release enables the sequencing of interface systems to capture the order in which 
services must be called between the source and target interfaces.  
 

 

Figure 8: Capture the API connection method, type, frequency and data format for APIs of an information 
flow. 
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Value Stream Assessment 

Value streams are artifacts used as part of the description an organization’s business architecture. 
Release 10.6 lets you represent value streams and map them to business capabilities. This helps to build 
business strength and better align with business by understanding whether certain steps in a value 
stream are performing poorly and whether this is due to a poorly performing associated capability. It also 
helps identify the capabilities that need to be considered and potentially improved if a particular value 
stream step needs to be strengthened. 
 
Value streams are created in Alfabet as a sequence of value stream steps, each of which may reference 
a business process. For each value stream step you can define the step dimensions of entry and exit 
conditions, the value delivered, a connection to the organization (participating stakeholders) and the 
enabling business capabilities. 
 
Various reports and diagrams help visualize and evaluate the value stream. The Value Stream Domain 
Map Report is a matrix diagram showing the value stream steps along the horizontal axis and the step 
dimensions along the vertical axis. The boxes are the associated business capabilities (domains). This 
report can be used for multiple types of assessments rendered according to various KPIs to provide 
insight into the capabilities’ make-up, health and support for the business strategy. Use the Value Stream 
Domain map to map the capabilities to the value stream steps. Here you can create value stream steps 
and put them in the proper sequence. You can also add the capabilities. The Value Stream Diagram is 
used to picture the value stream showing the steps, their stakeholders, their conditions and their 
associated capabilities.  
 

 
 
Figure 9: Here we see two ways of representing the value stream “Partner Market Place”. In Value 
Stream Mapping, the horizontal axis representing the value stream steps and the vertical axis 
representing the aspects of each step. The Value Stream Diagram shows each of the steps in grey 
together with the entry, exit and value criteria. Participating stakeholders are above the value stream and 
business capabilities that can be leveraged are below (not shown in screenshot).  
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New Visualizations 

The ability to convey information in a concise, yet informative and understandable manner is an essential 

value-add to an information powerhouse such as Alfabet. Each release delivers new reports and 

visualizations to be able to meet all stakeholders’ needs. Here are the new and enhanced visualizations 

delivered in Alfabet release 10.6: 

Overlapping bar chart: Overlapping bars are good for visualizing the comparison between two things, 

when one is inherently a part of the other. An example is service quality required and service quality 

achieved. Another example is license utilization. 

 

Figure 10: This overlapping bar 
chart shows the distribution of user 
votes comparing the vote 
distribution for the current 
application with the average across 
all applications. 
 

 

 

 

 

Sunburst Diagram: This visualization shows hierarchy through a series of rings, that are sliced for each 

category node. Each ring corresponds to a level in the hierarchy, with the central circle representing the 

root node and the hierarchy moving outwards from it. Rings are sliced up and divided based on their 

hierarchical relationship to the parent slice. The angle of each slice is either divided equally under its 

parent node or can be made proportional to a value. 

 

Figure 11: Here, the technology 
taxonomy is being analyzed and 
shown by number of active 
technologies per domain. In some 
parts of the taxonomy the breakdown 
goes five levels deep while in others it 
is only two levels. Each ring 
represents a level of the technology 
hierarchy. 
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Chord Diagram: A chord diagram displays the inter-relationships between data. It arranges the data 

radially around a circle with the relationships between the data points typically drawn as arcs connecting 

the data. The primary use of chord diagrams is to show the flows or connections between several 

entities. Each entity is represented by a fragment along the circumference of the circle. Arcs are drawn 

between entities to show flows. The thickness of the arc is proportional to the significance of the flow. The 

sum of outgoing connections determines the size of the item on the rim. 

                                         

Figure 12: This chord diagram shows 

which operating entity dependencies exist 

between the business units in the 

enterprise. The small brown sliver at the 

top is for UMG AllFinance which has least 

dependencies to other business units. 

Every other BU has strong dependencies 

with Headquarters and one or two other 

business units. Also shown are 

dependencies of Operating Entities within 

a business unit (thus the arc pointing to 

self).  

 

 

 

Scatter Chart: Place dots on a canvas based on X and Y coordinates. Add regression lines to show 

trends in large complex datasets.  

 

Figure 13: This scatter diagram shows 

each application (type is denoted by the 

symbol) positioned according to the 

number of technologies (local 

components) in its platform and its 

operating expense. Regression lines are 

shown for the three main application 

types: Client Server, Mainframe and 

eBusiness. 
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Last visited objects and reports 
 

Often users will want to return to objects they’ve been working with recently. In release 10.6 this can be 

easily found as a list of last visited objects on the guide page. The user can also see which reports were 

visited last, sorted according to the time used.  

Additional New Features 

Update mode in Technopedia integration: Technopedia® which is provided by Flexera Corporation is 
a comprehensive IT catalog of enterprise hardware and software products including vendor information. 
The integration with Alfabet ensures complete and up-to-date information necessary when maintaining 
the enterprise’s technology catalog. In release 10.6, when updating information on a vendor product, for 
example a new release, in Alfabet with information from Technopedia, customers can specify whether to 
merge the Technopedia record with the existing ICT object, create a new record or do nothing. Further, 
vendors in Alfabet can be created directly from Manufacturer information in Technopedia. This allows 
organizations to start exploring and building the technology catalog based on the strategic vendor 
relationships they have. 

Translation using custom glossaries: Alfabet introduced automated instance translation in release 
10.3 to ease product adoption and usage in multi-national environments. It provides a framework 
enabling usage of a translation service such as Google Translate®, Amazon Translate®, and DeepL® 
Translator into a company’s Alfabet implementation. Standard user interface texts such as command 
buttons, custom configurations such as custom properties, and instance data such as object names are 
all texts that can be translated. In release 10.6 customers can now implement custom glossaries to have 
a company-, industry- and domain-specific vocabulary to address terminology needs for unique content 
regardless of the algorithm of the translation engine. 

Creation of dependent objects in wizards: Release 10.6 allows dependent objects to be created in 
wizards. Dependent objects, such as a survey object or questionnaire object, is associated with the 
primary object of the wizard process. A rule may be defined controlling the circumstances under which 
the dependent object should be created. For instance, a cloud application (the primary object) must be 
assessed with a cloud security questionnaire (dependent object).  

User feedback in a view: For Alfabet administrators, it is helpful to see available user feedback directly 
in the particular view it relates to. This information can be enabled via a user and user profile setting in 
release 10.6 

 

Figure 14: In the upper left-hand corner you can see the user feedback for this view. Nine users are 

asking the administrator to get in touch with them. Ten are rating this view. 
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Generate publications via events: Publications being triggered by events can now be triggered by 
event templates for ADIF import significantly shortening the publication process, for example for 
questionnaire evaluations and project scope documents. Additionally, the generated document can be 
automatically attached to the object it pertains to. 

Job scheduler enhancements: Quickly identify the executed jobs for each job schedule and access 

their details using the new Job Schedule Report. Find out about failed jobs fast by filtering for the “Error” 

job schedule event status in the job schedule table. 

 
Figure 15: This new job scheduling report shows the successful and failed job runs as well as execution 

statistics. 

ServiceNow integration changes: ServiceNow integration now permits the use of parameters 

associated with the report used to export data from Alfabet into ServiceNow to be sent with the report. 

This allows the user to understand the specific data situation triggering an update of information from 

Alfabet in ServiceNow. For instance, a user changing data in Alfabet with a wizard would trigger an event 

that updates ServiceNow information for the exact wizard context the user is currently working with.  


